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Summary 

 
This report introduces the City Bridge Business Plan for 2015-16.  
 
Recommendation 
 
Members are asked to: 
 

 Approve the Business Plan 2015-16. 
 

Main Report 
 
1. This paper introduces the City Bridge Trust Business Plan for 2015-16. 
 
2. The format of the report is similar to those you have approved in previous years 

and follows the City of London Corporation’s business planning framework.  The 
plan in underpinned by your mission  

 
3. Particular highlights this year include: 
 

 Implementation of the recommendations (where appropriate) of the strategic 
review of the Trust’s operations, currently underway. 

 Better integration of the Trust’s three main areas of activity, namely grant-
making, social investment and City Philanthropy. 

 Plans to mark the Trust’s 20th anniversary as a grant-maker. 
 
Conclusion 
 
4. The Business plan is a useful tool for managing the Trust’s delivery of its 

strategic objectives.  Regular updates will continue to be brought to this 
Committee.  Now that the number of City Bridge Trust Committee meetings 
has been reduced from 10 to 6, it is proposed to provide an update at every 
other meeting. 
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